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Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Intermediate Services statement for the fiscal year ended 31 December 2024
Statement No. (14)

Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Statement of expenses of banking operations for the fiscal vear ended 31 December 2024
Statement No. (15)

Current year Previous year Current year Previous year

Account Account name

Maintenance of nurseries, parks, and

IQD

IQD

Account Account name 10D 1QD

Undertaking and cash liability

3311 permanent 483,000 701,000 3454 risk expense 43,053,000 17,198,000
3312 Building Maintenance 28,612,000 31,124,000 Total 43,053,000 17,198,000
3313 maintenance Machines Equipment 19,024,000 1,484,000
3314 M .Ttransp Ortatt}l?n n}talntenezincle;f 5,516,000 4,755,000 Statement of transfer expenses for the fiscal year ended 31 December 2024
3316 am enanceezui;fnn;n“tre anc othee 8,794,000 1,154,000 Statement No. (16)
332 Research & Consulting Services 50,000,000 46,000,000
3331 Advertising 23,369,000 15,705,000 Account Account name Current year Previous year
3333 Hospitality 1,205,000 900,000 1QD 1QD
3334 exhibitions 45,105,000 6,000,000 3832 Compensation and fines 8,922,000 25,000
3341 Transportation of workers 16,930,000 21,484,000 384 Taxes & Fees 30,560,000 157,677,000
3343 Travel & Dispatch 30,014,000 19,149,000 Total 39,482,000 157,702,000
3344 General Communications 10,823,000 7,266,000
3352 Rent of Buildings 97,250,000 72,000,000 Taxes and fees: represents the difference between corporate tax + direct withholding tax for 2022.
3354 Renting of Transportation Means 6,451,000 478,000 Direct withholding tax for the year 2023 + other fees.
3361 Subscriptions and affiliations / Interior 5,000,000 5,000,000
3362 Insurance Premiums 17,395,000 2.250,000 Statement of Revenue for the fiscal vear ended 31 December 2024
3365 Legal Services 32,291,000 19,784,000 Statements No. (17)
3366/ 1 banking services 5,280,000 3,855,000 .
3366/2 banking services / Letter of Guarantee ---- 74,218,000 Account Account name Cur lien]t)year Previou]s) year
3367 Training & Qualification 66,706,000 37,405,000 . _ Q Q
33681 Bookkeeping Fees 1,538,000 1,500,000 B, M‘scjlkge"_u? Ser.“"e; 29,314,000 37,659,000
33682/ 1 Audit Fees 10,250,000 10,000,000 evenue / Administrative Fees
33682 /2 Audit Fees / Central Bank 9,050,000 6,050,000 43772 Mlife“aneo‘/lisew“’es 37,326,000 15,320,000
Total 491,086,000 388,262,000 evenue 7 Loans
461 /1 Credit interest on investment 1,077,283,000 1,086,769,000
461 /2 Credit interest on loans 257,869,000 136,413,000
Total 1,401,792,000 1,276,161,000
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= Miscellaneous Services Revenue / Loans: Represents the administrative fees from the direct
lending service.
= Credit interest on loans: represents direct loans from the company.
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Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Salaries & wages statement for the fiscal vear ended 31 December 2024

Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Statement of loans received as of 31 December 2024

Statements No. (10)

Statement No. (12)

Current year

Previous year

Account Account name Curligllt)year Previ(();l; year A G ECSUTLL BRI 1QD 1QD
_ 3111 Salaries 194,445,000 184,259,000
242 Short-term loans received : 3151 Contribution to Social Security 18,857,000 21,205,000
242 /1 Tamkeen Initiative / Nineveh 870,500,000 870,500,000 Total 213,302,000 205,464,000
242 /2 Tamkeen Initiative / Samawa 490,000,000 490,000,000
242/3 Tamkeen Initiative / Sinjar 250,000,000 250,000,000
242/ 4 Tamkeen Il’ll‘tl‘atl'Ve / Drama 1,000,000,000 1,000,000,000 Intermediate goods statement for the fiscal year ended 31 December 2024
247 /5 Tamkeen Initiative / Green L 5,543,000 Statement No. (13)
House 7
242 /6 Tamkeenglrgalsae‘uge / Green L 13,409,000
e Current year Previous year
242 /7 Tamkeen }IIrgltllsE:l;e / Green L 29,170,000 Account Account name 10D 10D
249 /8 Tamkeen Initiative / Green 1.236.000 322 Fuels & Oils 25,999,000 12,306,000
House 12 3251 supplies and errands 35,637,000 32,102,000
249 /9 Tamkeen Initiative / Green 300,000 3252 Stationery 15,459,000 786,000
House 13 3271 waters 252,000 231,000
242710 Tamkeen Initiative / Green 23,085,000 3272 Electricity 14,718,000 2,868,000
House 14 Total 92,065,000 48,293,000
242 /11 Tamkeen Initiative / Green 24,450,000 L
House 15
2424 /1 Stimulus Program Initiative 20,540,000 —-
Total 2,680,111,000 2,658,622,000

®= Tamkeen initiative ( Empowerment represents interest-free loans received.
= Stimulus Program Initiative: Represents grant funding for training, from which the company has not

generated any profit.

Account

Creditors statement Year ended 31 December 2024

Statements No. (11)

Account name

Current year

Previous year

1QD 1QD
2661 Insurances received 311,000 250,000
2663 Accrued expenses 11,788,000 11,500,000
Total 12,099,000 11,750,000
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Iraqi Company For Financing Small And Medium Sized

Enterprises Limited — Baghdad

Capital disclosure as of 31 December 2024

Statements No. (8)

Current year

48

(1)
Bank name shares % 1QD

Ashur International Investment Bank % 34,741 5,719,808,500

Gulf Commercial Bank % 13,369 2,201,136,000

Middle East Ethnic Investment Bank % 11,631 1,914,867,500

Al Shamal Bank for Finance and % 11,277 1.856.652.000
Investment

Mosul Bank for Development and % 10.909 1,795.976,000
Investment

Al-Ahli Bank of Iraq % 9,905 1,630,814,500

Sumer Commercial Bank % 8,168 1,344,745,500

Total % 100 16,464,000,000

= Ashur International Investment Bank / The process of acquiring shares in Basra Bank is still pending
with the Companies Registration Office and remains ongoing as of the date of issuing the annual

financial statements
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= Provision for interest on accounts of defaulters: This account represents the income due for administrative fees.
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Iraqi Company For Financing Small And Medium Sized

Account
1661
1662

1663
1672

1681 /1

1681/2

1682

1684
1685
1686
1687

Enterprises Limited — Baghdad

Accounts Receivable Statement Year ended 31 December 2024

Statements No. (6)

Account name

Accrued Revenues / Al Shamal Bank +

Mosul Bank
Prepaid expenses

Affiliate advances
Debit / Tamkeen Nineveh / Ashur

Bank

Debtors / Tamkeen Nineveh / Middle

East Bank

Debtors / Empowerment Samawa /

Ashur Bank

Debits/Enable Drama

Debtors / Hostels

Debtors / Drama / Ali Fadel
Debtors / Empowerment

Total

46 | IRAQI CO. for Financing SMEs, LTD | 2024

Current year

Previous year

IQD IQD
32,000
574,243,000 437,948,000
29,700,000
13,923,000 33,207,000
215,072,000 215,072,000
76,990,000 174,517,000
154,673,000 154,673,000
995,000,000 995,000,000
53,633,000 74,633,000
97,363,000 149,986,000
161,707,000
2,342,636,000 2,264,736,000

Iraqi Company For Financing Small And Medium Sized

Account

181
183

1831/2

1831/3
1831/4
1831/5

1831/6

1831/8
1831/9

1831/10
1831/12

Enterprises Limited — Baghdad

Cash statement Year Ynded 31 December 2024

Statements No. (7)

Account name

Cash in hand
Cash on Banks
Ashur International Investment
Bank /IQD
Sumer Commercial Bank / IQD
Mosul Bank / IQD
Central Bank of Iraq / IQD
Ashur International Investment
Bank /USD
International Development Bank /
1QD
Al-Ahli Bank of Iraq / IQD
Al-Ahli Bank of Iraq / USD
Al-Ahli Bank of Iraq / Insurance
for Letter of Guarantee / IQD
Total

Current year

Previous year

IQD IQD
15,649,700 33,545,950
2,784,877,004 2,883,179,847
153,730,000 20,711,780
8,229,000 25,185,622
6,000 6,077
20,000,000 265,000,000
93,891,000 57,773,192
486,000 496,043
6,547,000 8,125,816
13,525,000 17,420,317
2,488.461,000 2,488,461,000
2,800,526,704 2,916,725,797

Cash in banks / National Bank of Iraq / Insurance for a letter of guarantee: This letter represents the absence of
misuse of the license granted by the Central Bank of Iraq under the letter of the Banking Control Department /
Non-Banking Financial Institutions Control Department / Audit, Inspection, Analysis and Performance

Evaluation Division, number 9. /5/6182 dated March 30, 2021.
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Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Investments statement Year ended 31 December 2024

Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Statement of loans granted as of 31 December 2024

Statements No. (4)

Current year

Previous year

Statements No. (5)

Current year

Previous year

Account Account name 10D 1QD Account Account name 10D 1QD
1414 Long-term loans granted to the 152 Short-term investments :
private sector: Fixed deposit with Ahli Bank /
15211/1 4,457,640,000 4,457,64
14145/3  Middle East Iraqi Investment Bank  1,452,496,000 2.452.496,000 211/ USD 457,640,000
14146/4  Mosul Bank for Developmentand 5 349 746 509 3.399,746.000 15213 /2  [ixeddeposit with Ashur Bank ) 355 77¢ 600 1,322,778,600
Investment o o /' USD
Al Shamal Bank for Finance and Fixed deposit with
14148 /6 Investment 3,363,746,000 3,363,746,000 1527/3 Development Bank / 1QD 3,344,500,000 3,344,500,000
14149 /7 Sumer Commercial Banlf 38,000,000 58,000,000 15214 / 4 Savings Account /Ashur Bank 838.016 819,556
Short-term grants to the private /1QD
142 sector: 1504 /5 Savings Account / Sumer Bank 4.564.010.004 5755131112
1424 Project loans 3,963,750,000 1,811,245,000 1/1QD e T
Total 12,217,738,000 11,085,233,000 1528 / 6 Savings Account / Development 51.157.499 39.391.362
Bank / 1QD
1529/7 ~ Savings ACC‘[’}E‘S AhliBank /7 3 997 124,063 3,657.424.228
Total 17,738,048,182 18,577,684,858

44 | IRAQI CO. for Financing SMEs, LTD | 2024

Balances in foreign currencies (dollar) were revalued to the Iraqi dinar on February 8, 2023, from

1,470 to 1,320 dinars for every dollar, according to the decision of the Central Bank of Iraq, under its

letter No. 95/2/9 dated 2023/8/2, addressed to all licensed banks.
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Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Iraqi Company For Financing Small And Medium Sized
Enterprises Limited — Baghdad

Balance sheet for the vear ended 31 December 2024

Statement  Account

Account name

Current year

Statement (A)

Previous year

Statement of Current Operations for the yvear ended 31 December 2024

Current year

Statement (B)

Previous year

IQD 1QD
1 Assets:

1 11 Fixed assets (book value) 259,397,844 177,770,844

2 118 Deferred Revenue Expenditure 138,568,467 159,960,400

3 12 Projects Under Construction 269,800,000 -

Total fixed assets 667,766,311 337,731,244

4 14 Loans granted 12,217,738,000 11,085,233,000

5 15 Financial investments 17,738,048,182 18,577,684,858

6 16 Accounts Receivable 2,342,636,000 2,264,736,000

7 18 Cash 2,800,526,704 2,916,725,797

Total current assets 35,098,948,886 34,844,379,655
Total assets 35,766,715,197 35,182,110,899
2 Sources of Funding:

8 211 Capital 16,464,000,000 16,464,000,000
Stat(%“)le“t 2 Reserves 5,147,512,947 4,772,995,399
Stat(ecn)le“t Total Sharcholders' Equity ~ 21,611,512,947  21,236,995,399

9 23 Long-term allocations 10,740,000,000 10,740,000,000

Total long-term funding sources  32,351,512,947 31,976,995,399

9 23 Short-term allocations 722,992,250 534,743,500

10 242 Short-term loans received 2,680,111,000 2,658,622,000

11 26 Creditors 12,099,000 11,750,000

Total short-term funding sources  3,415,202,250 3,205,115,500
Total Funding Sources 35,766,715,197 35,182,110,899

%%,A&.b
Accountant

Saja Haitham Abdel Karim
31829

Suhaib Sinan Hassan

3 }a 4 -7)-:[._',

5 - 13 )
i
& )

% &' | To monitor and audit acwunmﬁoa FINANCING SMEs, LTD.
Majed Jamal Abdulrahman Al-Abbasi

Authorized Manager

Subject to our report No.62
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Muhammad Munther Ayad
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Statement Account Account name 1QD 1QD
16 41-46 Total Revenue 1,401,792,000 1,276,161,000
12 31 Salaries and wages 213,302,000 205,464,000
13 32 Intermediate goods 92,065,000 48,293,000
14 33 Intermediate Services 491,086,000 388,262,000
15 34 Banking operations Expenses 43,053,000 17,198,000
1-2 37 Amortization & Depreciation 82,189,933 67,232,000
16 384 Taxes & Fees 30,560,000 157,677,000
Total Expenses (952,255,933) (884,126,000)
Surplus (deﬁcit-) of ongoing 449,536,067 392,035,000
operations
Second: transformational
expenses
16 38 tranSfog;Ca;gf}a; Se;‘penses (8,922,000) (25,000)
total (8,922,000) (25,000)
Net profit before tax 440,614,067 392,010,000
Income Tax 15% (66,092,250) (58,801,500)
Net profit after tax 374,521,817 333,208,500
Legal Reserve 5% 18,726,091
355,795,726 355,795,726
374,521,817 374,521,817

%
Accountant ~Accounts Uit

Saja Haitham Abdel Karim
31829

Authorize manager

Suhaib Sinan Hassan Muhammad Munther Ayad

Bagshall ahuugiall g il gplisall Jigail duslalt &5yl

1CIEJSIMIE

IRAQ! COMPANY FOR FINANCING SMEs, LTD.
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Abdul Hussein Abdul-Azim Al-Yasiri & his Partners Co.
To Monitor and Audit Accounts Solidarity

We have obtained the information that, in our opinion, was necessary to perform
our mission and have the following clarifications:

1- The company achieved a profit before tax of 440,614,067 IQD, and thus the total
reserves reached 5,147,512,947 1QD.

2- The company's realized revenues for the financial year 2024 amounted to
1,401,792,000 IQD, with interest income on investments representing (77%) of
that amount.

3- Total expenses amounted to 961,177,933 1IQD, as shown in the statement of
current operations, with salaries and wages accounting for approximately (22%)
of that amount.

4- The long-term loans account represents amounts lent to several projects through

some local banks. We recommend provisioning for losses equivalent to 100% of
these amounts while continuing to follow up on their collection. No repayment
has been made by Bank of the North and Mosul Bank, with balances of
3,363,746,000 1QD and 3,399,746,000 1QD, respectively, as of 2024. The ratio
of loans granted to them to the total credit portfolio is (82%), which is extremely
high.
As for short-term loans (project loans) with a balance of 3,963,750,000 IQD,
representing an increase of 2,152,505,000 IQD over the previous year's balance,
these are amounts lent directly by the company to several projects. The total
non-performing loans amount to 135,556,000 IQD, representing (3%). We
recommend exercising due diligence when granting loans and urging debtors to
settle their debts to mitigate significant credit risks.

5- The financial investments account, with a balance of approximately
17,738,048,182 1QD, represents the total amounts deposited in accounts with
some local banks as interest-bearing fixed deposits. These investments
accounted for approximately (51%) of the total current assets. The revenue
realized from these investments was approximately (6%) of the total investment
portfolio.

6- The accounts receivable represents the total amounts provided by the Central
Bank of Iraq to several governorates through a number of local banks, which
these banks are obligated to repay to the Iraqi Company for Financing Small and
Medium-Sized Projects.

7- The balance of accrued revenue account increased from 437,948,000 1QD in the
previous year to 574,243,000 1QD in the current year, representing an increase
of 136,295,000 IQD. The accrued revenue account corresponds to a provision
for interest on loans that have stopped paying, which is due to be received from
Bank of the North and Mosul Bank, as detailed in the analytical statement No.
(6) attached to the financial statements.

8- Regarding capital, it represents the contribution of several banks, as detailed in
the analytical statement No. (8) attached to the financial statements.

Abdul Hussein Abdul-Azim Al-Yasiri & his Partners Co.
To Monitor and Audit Accounts Solidarity
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9- The loans received account represents amounts received without interest from
the Central Bank of Iraq under the Empowerment Initiative for several Iraqi
cities. We reiterate our observations from the previous report that there have
been no repayments by borrowers, which negatively impacts the company's
financial position if borrowers fail to pay the installments due. We recommend
following up with debtors and recovering these loans along with the accrued
profits, as detailed in the analytical statement No. (10) attached to the financial
statements.

10- Regarding subsequent events, the decision (the initial lawsuit) was appealed on
13/1/2025 in the lawsuit filed against a (Northern Bank), and the lawsuit is still
under litigation until the date of issuing this report.

In our opinion, and to the extent that we have been able to determine through our
examination, and in accordance with what is recorded in the company's records and
based on the information and explanations provided to us:

» The accounting system used by the company, which is based on a computerized
electronic system, was consistent with the requirements of the accounting system
and, in our estimation, included the recording of all the company's transactions.
The internal control system included the necessary procedures to ensure the
accuracy and reliability of these data, to a degree commensurate with the
company's activity level.

» The inventory of fixed assets and cash was carried out by the company's
management and under its supervision.

» The annual report, including the financial and accounting information it contains,
reflects the company's financial activities during the year under audit and does not
include anything that contradicts the provisions of the laws and regulations in
force.

» The annual financial statements were prepared in accordance with accounting
standards and are consistent with what the records show.

The attached balance sheet accurately reflects the company's financial position as of
31 December 2024 and the income and cash flow statements show the result of the
activity (surplus) for the year ended on that date.

ussein Abdul-Azim Al-Yasiri
and his partners Co.

To monitor and audit accounts Solidarity

Majed Jamal Abdul-Rahman Al-Abbasi

Authorized Manager
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Abdul Hussein Abdul-Azim HE’J“P Catiiie 45 g Abdul Hussein Abdul-Azim Al-Yasiri & his Partners Co.

Al-Yasiri and his partners co. 0. 9LS i g (g pmulad) To Monitor and Audit Accounts Solidarity
To monitor and audit accounts clilbawal) 3845 g 43) pal
Solidarity - a private company Aald 48 pd — Adalal No.: 62 H

Date: 5 / March / 2025

Iraqi Company for Financing Small And Medium Sized
Enterprises Limited — Baghdad
Subject / Auditor Report

Dear All,

We have reviewed the financial statements of the Iraqi Company for Financing Small
and Medium Enterprises Limited - Baghdad for the year ending 31 December 2024 by
the requirements of the Companies Law No. 21 of 1997 (amended), the Central Bank of
Iraq Law No. 56 of 2004, the Central Bank of Iraq Instructions No. (3) of 2010 and

Iraql Companv For Flnancmg Small And Medium Sized other applicable legislation, and by the rules and customs adopted in this field.

Enterprises Limited — Baghdad

Financial Statements for the Year Ended on
31/ December / 2024

Responsibility for the company's management

The company's management prepares the attached financial statements expresses its
point of view and discloses it fairly, in addition to its responsibility for preparing and
implementing the internal control system, especially about preparing and disclosing the
financial statements fairly and free from material errors resulting from fraud and
manipulation. This responsibility also includes choosing and applying appropriate
accounting policies and using appropriate accounting estimates. The management is
responsible for assessing the company's ability to continue as a continuing economic
unit and disclosing that.

Auditor's Responsibility

Our responsibility is to express an impartial technical opinion on the financial
statements provided to us by local and international auditing manuals and standards for
reasonable ascertainment of whether these statements are free of any material errors and
that our examination is on a test basis of the records and documents used in the
company as well as examining the quality and efficiency of the internal control system,
in addition to evaluating estimates and accounting policies.

Baghdad - Karrada inside - Jamil Hafez Ahmed Building (3rd floor) - adjacent to the nun's hospital
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| Success Stories |
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IRAQI COMPANY FOR FINANCING SMEs, LTD.

q q o o o q Iraqi Company for Financing
He Fulfilled His Dream by Launching His Project Through a Mobile SMEs, LTD Baghdad

Shawarma Restaurant
Partners in Achievement

Akram's project is beautiful and similar to Turkish and European experiences,
where he borrowed approximately 5 million dinars from the Middle East
Bank to add equipment and complete the construction work for his
restaurantlocated in Mosul, which offers delicious food and is witnessing
a significant success and a continuous influx of customers.

On December 31, 2023

Certified Oublic Accountants
CPA'S & Consultants
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| Success Stories |

A New Step Toward Expanding and Developing His
Project “Al-Samha Fashion

Harith Achieved His Goal by Opening a New Branch of His Laundry

30 | IRAQI CO. for Finan

Harith Ziyad Ahmed, a young businessman, started his small project with
sincere effort, serving his local community. With the passage of time, his
ambitions grew, and he decided to take a bold step towards expansion.
He opened a new branch for his sweets business, and it wasn't just an
expansion in his work, but rather a chance to create three new jobs in
his area.

The ICF SMEs supports this ambitious vision. His success is not limited to
achieving this goal personally, but rather extends to improving the lives
of those around him and adding real value to his community.

cing SMEs, LTD | 202

Ali Adel, the owner of a men’s clothing project, decided to expand his
business after the initial success of his project. He had a dream of opening
a new branch for men's clothing, and he didn't stop there; he wanted to
provide five new job opportunities in the area.

ICF SMEs supports Ali in achieving his dream and opening the new branch.
This project is not only about increasing his financial standing in the
market; rather, it also significantly contributes to improving the lives of
many by creating new job opportunities. Ali's story reflects determination
and courage in facing challenges and achieving success.




| Management Report | | Success Stories |

Total Number of Loans

| 73

Financing Volume

160,000,000 .

IJihan... Turned her passion into reality with our support

With great pride, ICF SMEs was part of Jihan's journey in achieving
her dream, as she obtained the necessary funding to launch the (“Iraqi
Children’s Theater,”) a creative space aimed at developing children’s
talents and enhancing their culture in a fun and educational way.

0 1 20 30 4 50 60 7 8 _ 9 _ 100 We believe that every inspiring idea deserves to see the light, and we
support the entrepreneurs who make a real difference in society.

Total Number of Loans

| 95

Financing Volume

457,845,000 .

Total Number of Loans

1170

Financing Volume

466,000,000 .
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| Management Report |

number of
Month Loan value
loans

M-S 335 000 000 F 23 384,000,000
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The company's lending programs are designed to include support and service for community
segments by providing financing that contributes to establishing new projects, restarting
stalled projects due to security conditions and business interruptions, or developing and
expanding existing ones. These loans have encompassed the following economic sectors:
Commercial: 50%, Services: 38% ,Industrial: 8% ,Crafts: 1% ,Agricultural: 3%

These loans have supported 352 projects and created 656 indirect job opportunities, according

to direct statistics from the International Bank.

Number of Loans

Commercial Sector I 161

Financing Volume

017,000,000

Number of Loans

Service Sector I 1 34

Financing Volume

321,845,000

Number of Loans

Agricultural SectorI 18

Financing Volume

500,000

Number of Loans

Industrial Sector I 21

Financing Volume

000,000

Number of Loans

Artisan Sector I 4

Financing Volume

500,000

QD

Total Number of Loans Newly Created Job
Granted Opportunities

partners in achievement



The private sector is the main engine of any vital and growing economy, and its role in the Iraqi
economy is no less important than any other economy, as the private sector plays a vital role in:

1- Job creation: Private companies are the largest job providers in any economy, including
Irag. By establishing small, medium, and large enterprises, the private sector contributes
to reducing unemployment rates and increasing national income.

2 - Economic growth: The private sector contributes to increasing GDP by investing in
productive and services projects, which leads to increased productivity and a higher
standard of living.

3 - Economicdiversification: The private sector helps diversify the Iragi economy and reduce
dependence on oil as a main source of income, as the private sector can investin various
sectors such as agriculture, industry, and tourism.

4 - Innovation and development: Encourages the private sector to innovate and develop
new products and services, which contributes to increasing the competitiveness of the
Iragi economy.

5 - Attracting foreigninvestment: The private sector attracts foreign investment to Irag, which
helps in the transfer of technology and knowledge and contributes to the development
of infrastructure and investment of available resources of land and raw materials.

6 - Improving the efficiency of resource use: The private sector always strives to increase
efficiency and reduce costs by managing those resources according to the principle of
profitability and competition, which leads to better use of available resources.

Challenges facing the private sector in Iraq

1- Investmentenvironment: The investment environmentin Iraq needs to be furtherimproved
by combating corruption, simplifying legal procedures, and providing protection for
investors.

2 - Lack of funding: Iraqg's private sector suffers from underfunding, which limits its ability
to expand and invest.

3 - Infrastructure: Iraq’s infrastructure needs significant development, especially in energy,
transport, and sanitation projects.

4 - Administrative corruption: Corruption is one of the biggest challenges facing the private
sectorinlraq, asitleads to increased production costs and reduces trustin the government.

To strengthen the role of the private sector in Iraq, the government
must take a range of measures:

1- Providing an attractive investment environment: by simplifying procedures, providing
investment incentives, and combating corruption.

2 - Support SMEs by providing funding, training, and mentoring.

3 - Infrastructure development and investmentin infrastructure development, especially in
the field of energy and transport.

4 - Strengthening partnership between the public and private sectors in the implementation
of investment projects.

22 IRAQI CO. for Financing SMEs, LTD | 2024

Finally, the private sector plays a vital role in
driving economic developmentin Iraq, but
achieving this goal requires the concerted
efforts of the government, the private sector,
and civil society.




SME finance companies have witnessed tremendous growth in recent years, playing an
important role in supporting economic development and job creation, including expanding
reach, reducing costs, and improving customer service. Some of the privileges in which
our company was distinguished from its rival companies can be summarized as follows:

- Financing for small and medium enterprises by virtue of the goal for which the company was
established, in addition to microfinance that it started recently. The financing is through
short- and medium-term loans and takes into account the diversity in the economic
sectors and age groups and the inclusion of women as an important part of society, with
the provision of new services that suit the nature of the market.

- The ability to access credit information and exchange information, due to its large and
accumulated number of borrowers over the years since its establishment and to this
day, where the number of borrowers is close to 6,500. This facilitates the process of
evaluation and reference to data for the purposes of preliminary audit and data analysis
as part of credit requirements.

- Money management: The Company can manage the money it has obtained or may obtain
later according to financing programs of international standards that have been used
under the supervision of experts in the field of banking and finance.

- Consulting and training: The Company’s management and affiliates have the ability to provide
financial and technical advice to investors and capital owners, as well as international
organizations and startups. The company also has a specialized staff in the field of training
borrowers and cooperating with community organizations in establishing the basic rules
for starting a project and keeping commercial records according to the latest methods
and systems that contribute to opening the horizons of knowledge and sound culture
for borrowers.
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The change in exchange rate is one of the most important challenges faced by finance
companies due to the change in value of the funds used in financing up and down with
the value of the local currency against the US dollar as an international standard.

Central banks resort to changing the exchange rates of their local currencies for several

economic and strategic reasons, including:

- Inflation control
When the local currency appreciates, imports become cheaper, helping to lower inflation if
itis high. Conversely, devaluation can increase the cost of imports, which can lead to higher
inflation, but this may be necessary to stimulate exports.

- Promotion of exports.
The devaluation of the local currency makes exports more competitive in world markets
because they become cheaper for foreign currencies.
- This can boost economic growth and support local industries.

- Achieving economic stability.
Central banks may adjust the exchange rate to counter economic fluctuations or financial
crises.
For example, in the event of capital flight, the interest rate may be raised, or currency subsidized
to attract foreign investment.

- Improving the balance of payments.
Exchange rate adjustment can help balance imports and exports, boosting the balance of
payments.
Currency devaluation can reduce the trade deficit by making imports more expensive and
exports more attractive.

- Attracting foreign investment.
A stable or strong currency can attract foreign investors, especially in the bond and stock
markets.
Central banks may make interventions to support the currency to boost investor confidence.

- Facing external challenges.
In the event of significant changes in global currency exchange rates or international economic
crises, central banks may adjust the exchange rate to protect the local economy.

- Achieving monetary policy objectives.
Exchange rate adjustment can be part of a broader monetary policy strategy to achieve
goals such as economic growth or financial stability.
These adjustments are usually implemented through open market operations or direct
intervention in the foreign exchange market, and may be supported by changes in interest
rates or other economic policies.
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Participation in the first exhibition of the (Riyada) initiative, in the presence of His Excellency
Prime Minister Muhammad Shia Al-Sudani and a group of ministers and deputies. Mr.
Muhammad Al-Handal, Managing Director of the company, and the company’s staff
participated in the first launch of the Riyada exhibition for a period of three days from
December 14th to 16th, 2024.

Participation in the national strategy for bank lending, under the auspices of the Central
Bank of Iraqg, held at the Babylon Hotel, with the participation of a group of government
and private sector institutions, in cooperation and sponsorship by the German (GIZ)
Organization for Development.

Participation in the activities of the Dutch SPARK Organization, which included a job fair,
the graduation ceremony of trainee students, and the closing ceremony of the project
to support higher education for refugees and displaced persons in Iraq, in cooperation
with the Iraqgi Ministry of Trade, July 2024.

Participation and sponsorship of the Governance, Risk Management and Compliance Forum,
an event that brings together business leaders and experts to discuss best practices in
governance and how to improve institutional performance by adhering to international
standards.

Participation in the Green Business Camp, in cooperation with the International Labour
Organization and the Central Bank of Iraq, to support small and medium enterprises in
Basra and Muthanna.

Participation in the Micro and Small Enterprises Day, organized by the International Labour
Organization in cooperation with the Ministry of Environment, aimed at reviewing green

QI COMPANY FOR FINAN!
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projects and how to transform businesses to be more environmentally friendly.
Participation in the first coordination conference of the student volunteer team, in cooperation
with the Ministry of Interior and the Community Police, to discuss youth issues and the
importance of encouraging them to work privately and develop their projects in cooperation
with private companies.

Cooperation with government platforms for grants and loans established by the House
of Wisdom, aiming to define the basics of action plans and prepare feasibility studies
under the auspices of the Ministry of Youth and Sports.

Golden sponsor at the electronic payment conference towards financial stability in Iraqg.
Golden sponsor in the first national forum for the private sector, under the auspices and
organization of the Ministry of Commerce.

Tamweelcom Program, which is the most important event, training more than 60 small
business owners in cooperation with the United States Agency for International Development
in Babylon Governorate.

Golden sponsor in the Fourth Youth Forum, held by youth volunteers at the Entrepreneurship
Station.

The job fair organized by the Ministry of Youth and Sports in cooperation with the German
organization (GIZ). The exhibition witnessed the presence of the Minister of Youth, advisors
to the Prime Minister, and the Governor of Baghdad.

Participation in the Eighth International Conference on Guarantee in the Middle East and
North Africa as the strategic sponsor of the event under the title: “The Role of Credit
Guarantee in the Sustainability of Small and Medium Enterprises.”

IRAQ YOUTH FORUM
) e
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Holding the regular general assembly of the company for the investment year 2024, where
the final accounts were approved and the external auditor was appointed, with approval
to establish new branches for the company within the expansion plan.

Opening the new main branch and the first branch in Babel Governorate.

Participating in the exhibition of banking and financial services at the Baghdad International
Fair, under the patronage of the Central Bank of Iraq and the Iragi Private Banks Association,
in the presence of the Deputy Governor of the Central Bank and authorized employees
of the Compliance Department, during February 2024.

Participation in the conference on digital transformation, held by the Iraqi Private Banks
Association at the Station Building, March 2024.

A cooperative contribution on Mother's Day by the company’s team, in cooperation with
Dar Al-Rashad for the elderly, providing gifts in March 2024.

The launch of financial inclusion under the slogan (Encouraging Savings to Enhance Financial
Inclusion) for the year 2024, with all activities held under the auspices of the Central Bank
of Iraq.

Participation in the launch event of the Sustainable Development Goals Investors Map in
Irag: held in Baghdad, the event aimed to explore how to activate the role of the private
sector in achieving the Sustainable Development Goals.

Golden sponsorship of the Second Training Conference: Under the slogan “Strong Banks
in Compliance with International Laws and Regulations,” sponsored by the Central Bank
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of Iraq and the Iraqgi Private Banks Association, May 2024.

Preparation of a series of workshops by the company in cooperation with the International
Organization for Migration (IOM): A group of small business owners participated to familiarize
themselves with and learn about lending services and methods of developing and managing
their projects.

Participation in the Annual Conference: Organized by the Microfinance Network in Arab
Countries, held in the Hashemite Kingdom of Jordan, focusing on financial inclusion. It was
held under the patronage of the Governor of the Central Bank of Jordan and addressed
global trends and their impact on the microfinance industry in Arab countries.
Sponsorship participation in the DTl Youth Conference: One of the largest technology
conferences in the field of digital transformation, held at the Baghdad International Fair
on July 29th and 30th, 2024.

Reception of a delegation from the International Fund for Agricultural Development (IFAD):
Represented by Dr. Tawfiq, the Regional Director of the Fund in Iraq and Yemen, and his
team, and Dr. Ahmed Al-Fathi, the Agricultural Advisor, and Engineer Alaa from the Ministry
of Agriculture, on Sunday, June 30th, 2024, with the aim of strengthening cooperation in
the field of agricultural development in Iraq.

Signing a strategic agreement with a fintech company for financial systems solutions:
This was within the framework of the company’s efforts to develop its digital services
and facilitate access to loan services, on September 25th, 2024.
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On the sidelines of the initiative, an amount of (500 million dinars) was allocated to Commencement of Company Activity Expansion
finance medium industrial projects in the Al-Muthanna Governorate, in coordination with

At the end of 2023, final approvals were obtained from the Central Bank of Iraq to establish
the Samawah Chamber of Industry. Ten loans, each valued at (50 million dinars), were

a new branch, in line with the expansion plan outlined by the company’s management and
granted directly to individual borrowers. with the approval of contributing banks.

It was decided to establish the Babylon branch as the starting pointin the expansion process,
aiming to reach a larger number of beneficiaries of the company’s financing services.
After finalizing administrative and technical matters related to the location and recruiting
appropriate staff, as well as providing necessary marketing tools, operations commenced with
high motivation and strong coordination between the head office and the Babylon branch.
As of 31/12/2024, 89 loans had been granted, with a loan portfolio of 1,025,000,000 dinars,
covering various economic sectors and reaching diverse social segments across age groups
and both genders.

Preparing a training program in coordination between ICF-SMEs, IPBL, and the headquarters
of Ashur Bank and Iragi Middle East Bank, to train borrowers on how to start and manage
their projects properly, in accordance with international training programs and under the
supervision of experienced professionals in this field.

Total Number of Loans Granted Included Various Economic Sectors and Diverse Social Segments

IV EGTEY

Loans Granted in Coordination with 1 gillion
the Samawah Chamber of Industry / 2 / / inars

Financing Medium-Sized Industrial Projects in
Samawah Governorate

000,000 000,000

One Million Dinars per Loan Million Dinars

Direct Financing Program by the Company

At the end of 2021, the Central Bank of Iraq approved the company’s engagement in direct financing
activity for borrowers using the company’s own funds and capital. This followed the amendment
of Law No. 3 for SMEs financing companies, allowing the relationship or contract to be established
directly between the company and the borrower, rather than between the company and the
shareholder banks.
This initiative was intended to give the company the opportunity to carry outits financing activities
and to introduce a new approach to investment, enabling broader development and expansion
opportunities.
The company prepared its technical departments and specialized staff and began lending in early
February 2022. Under exceptional circumstances, the company managed to grant 349 loans by
31/12/2024, with the lending portfolio amounting to 6,264,245,000 dinars, covering Baghdad
and its suburbs as well as various economic sectors.
The company is looking forward to launching additional lending programs upon completion of
studies and preparatory requirements. In pursuit of the objectives set by the company’s management, and in an effort to expand
access to the company’s loan services, our partners from private commercial banks and the
. ) i sectoral authority represented by the Central Bank of Iraq were approached.
Total Number of Loans Granted The loan portfolio in Baghdad and Babil, across various . i .

under the Direct Lending Program economic sectors reached Approval was obtained to establish a new branch in the Holy Karbala Governorate.

Market studies have begun, and distinguished credit staff are being prepared. Efforts are

currently underway to select a suitable location for the branch, which is expected to become

3 3 8 6 O 83 845 o O O Billion operational during the first quarter of 2025.
! ! ! e There is optimism that this branch will be vital and active, given the rapid commercial growth

and the strategic location of the governorate.

Establishment of a New Branch in Karbala Governorate
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- Tamkeen Fund grant sponsored by the Central
Bank of Iraq (Nineveh / Muthanna)

During the meeting that was held at the Central Bank of Iraq under the auspices of the
Governor, Dr. Ali Al-Alag, on 14/3/2019 with the Iraqgi Private Banks League, a proposal
was made to discuss the possibility of ICF-SMEs managing the Tamkeen program for
micro-financing in Nineveh Governorate, in addition to its main tasks. This was to be
implemented through the volunteering of Ashur International Bank for Investment and
the Iragi Middle East Bank, who are the company’s shareholder banks, by receiving the
allocated amount of (870,500,000 million dinars) to help the people of the province
who had been affected in past years by violence and displacement. These funds were
used to grant bank loans at zero interest rates. A total of 200 loans were granted. This
contributed to the revival of the city and the creation of new job opportunities for various
segments of society.

Financing Programs and
Their Operation Mechanism

The ICF-SMEs currently manages various
programs as follows:

Bank Loan Interest

%
Assistance to the residents of the governorate affected
by violence and displacement

Loans Granted That Helped
870,500,000 e
/ !
Million Dinars 2 0 0

IRAQI CO. for Financ



The total cumulative loan portfolio recorded as of December 31,2021, reached ($90,012,466)
million. The total number of loans amounted to (5,932) loans, and the volume of participa-
tion from contributing banks at the end of the year (2021) reached ($19,525) million.

Total Number of Loans

The Size of the Consolidated Loan Portfolio

The Size of Participation by Contributing Banks

million dollars

million dollars

- At the beginning of 2022, the company entered a new phase where it was decided that it
would have the primary role in the lending process and operate as a bank, according to the
amended Instructions No. 3 of the Law of Small and Medium Enterprise Financing Companies
issued by the Central Bank of Iraq. The results achieved as of 12/31/2024 were as follows:

- During the year 2024, the company granted (170) loans with a financing portfolio volume
of (3,466,400,000) dinars. Thus, the total number of loans granted under the direct lending
program is (338) loans, distributed across various economic sectors, and the total volume of
the loan portfolio is (6,083,845,000) dinars.

The Company Granted During
the Year 2024

(r'E 3,.466,000,000:=

Total Number of Loans Granted under

Financing Portfolio Size

the Direct Lending Program Total Loan Portfolio Size

CEi:am 6,083,845 000 :-
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Number of Loans Fund Size Banks CO

Increase % 79% 150%

Growth Rate in
Number of Loans

[ 10 20 30 40 50 60 70 80 90 100

Growth Rate in

Financing Volume 0 10 20 30 40 50 60 70 8 _ 9 100 10 120 130 140 150 160 _ 170 _ 180 _ 190 _ 200

Growth Rate in
Participation Volume

Number of Loans Portfolio Fund Size Banks CO

19,525

million dollars million dollars million dollars
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‘Wadee Al- Handal

“Esteemed Ladies and Gentlemen, Members of the General Assembly”

Allow me to express my sincere thanks and appreciation for your fruitful efforts and continued
support in ensuring the success of our company’s journey and preserving its professional standing
on both the local and international levels. And on this occasion, | would like to congratulate you,
wishing you more goodness and prosperity.

The Marshall Plan, which was an initiative launched by the US Secretary of State George Marshall in
1948 with the aim of assisting Western European countries, played a major role in rebuilding their
economies after the devastation left by World War Il. One of the mostimportant pillars of the plan was
the establishment of financial institutions to support reconstruction, the development of destroyed
industrial and agricultural infrastructure, the repair of the damage inflicted on cities and public facilities,
and activating the private sector, which had the largest share in the development of Europe and its
success in reaching the level of great powers.

The private sector is the main driver of any vital and growing economy, and its role in the Iragi economy
is no less important than any other economy, as it plays a vital role in providing:

- Job opportunities: Private companies are the largest provider of jobs in any economy, including
Irag. Through the establishment of small, medium, and large companies, the private sector
contributes to reducing unemployment rates and increasing national income.

- Innovation and development: The private sector encourages innovation and the development
of new products and services, which contributes to increasing the competitiveness of the Iraqi
economy.

- Economic growth: The private sector contributes to increasing the gross domestic product through
investment in productive and service projects, which leads to increased productivity and raising
the standard of living.

- Economic diversification: Where the private sector helps in diversifying the Iragi economy and
reducing dependence on oil as a primary source of income. As the private sector can investin
various sectors such as agriculture, industry, and tourism.

- Attracting foreign investments: The private sector attracts foreign investments to Iraqg, which
helps in the transfer of technology and knowledge, and contributes to the development of
infrastructure.

- Improving the efficiency of resource utilization: The private sector always seeks to increase
efficiency and reduce costs, which leads to improving the use of available resources.

And we, as banks and financial institutions, will have the greatestrole in developing the Iragi economy
and improving the infrastructure, raising the standard of living, and increasing the national product.
We are proud of the Iragi Company for Financing Small and Medium Enterprises for achieving the
goals set, and we thank its executive management and its creative staff in their work as one team in
accomplishing their tasks.

In conclusion, my wishes for success and good fortune to everyone.

06 | IRAQI CO. for Financin

Muhammad Munther Ayed

Honorable Members of the General Assembly. Greetings,

Itis my pleasure to present our sixteenth annual report for the year 2024 concerning the ICF-SMEs. We
would like to extend our sincere thanks and appreciation to our partners from the private sector banks,
the chairmen and members of their boards of directors, their managing directors, their administrative
staff, and all those working to support the Company’s program and serve the Iragi economy.

The concept of microfinance is attributed to Dr. Muhammad Yunus, one of the world's most renowned
economists and bankers, for his fight against poverty in his country through the establishment of
Grameen Bank (the Bank for the Poor). This initiative stemmed from his visits to the poorest families in
the vicinity of the villages of his university, where he served as the head of the economics department
in Bangladesh. He observed that a group of women were manufacturing furniture from bamboo, relying
on loans from moneylenders to purchase raw materials at exorbitant interest rates due to the highrisk,
which severely impacted their profits. This contradicted Yunus's belief in the necessity of providing
accessible loans to the poor. He began by lending 42 women a total of $27 per woman from his
personal funds. From this point, the concepts of microfinance began to crystallize and gradually spread
across East Asia, South America, Africa, then Europe, and finally the Middle East, where microfinance
has become a vital activity in stimulating economic development and providing a strong impetus for
entrepreneurs to start or develop their projects, aiming to achieve higher income, greater output, and
a decent standard of living.

-Today, we, as a financing company, are doing our utmost to provide credit services to our borrowing
clients in accordance with the latest banking technologies. We are committed to accuracy and
speed in our operations and to introducing innovations that align with the evolving nature of
economic activities and the diversification of sectors, while striving to reach a larger number
of clients and cover wider geographical areas.

-Through our future programs, we are working to invest in human capital by granting loans to
pioneering projects, creating competitive and exceptional job opportunities for young people,
and enhancing skills. We also train our staff on the fundamental principles and standards of loan
disbursement and management, including customer identification, project analysis, repayment
calculation, and the preparation of monthly reports, using the latest technological programs.

-During the past year, the company was affected as we faced some bureaucratic obstacles and
regulatory challenges. However, despite these challenges, the company has achieved several
accomplishments, including:

- Increasing the number of loans granted by 150% compared to 2023.

- Expanding the customer base by 79% compared to 2023.

- Improving operational efficiency through investmentin the technologies used in lending operations
and the development of work systems for completing loan application forms and data entry.

- Opening a new branch in the Governorate of Babylon, with work underway to open a second
branch in Karbala.
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for Financing SMEs, LTD

-Strong results and to be the company of choice for financing

Partners in AChievement / small and medium enterprises in the region.

-Flexibility in performance by providing innovative products and
services that meet the needs of entrepreneurs and the use of
technology in providing services and assessing credit risks.

-Adapting to changes and expanding into new markets to cover

a larger number of beneficiaries.

Our main role is to accomplish sustainable development, expand
and diversify economic activity by reducing the level of poverty and
unemployment through financial support and financing of SMEs,

/|

Ashur International

by direct financing policy which is of actual benefit to individuals

and society. Thus, we have contributed to providing the means of Gulf Commercial Bank

Bank
stability for a large segment of society, attracting new donors to
continue this approach and open investment horizons by looking
for new products in all sectors of the economy.
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